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NO.1 Which of the following answers best interprets the diagram?

¢« )
Chief Marketing
Officer (CMOQO)

1 @

Market Share

N\ /

A. The CMO is concerned with the driver Market Share.

B. The CMO is motivated by the driver Market Share.

C. The CMO has a requirement to increase Market Share.

D. The CMO has a goal related to Market Share

Answer: B

Explanation:

According to the ArchiMate 3.2 Specificationl, a driver represents an external or internal condition
that motivates an organization to define its goals and implement the changes necessary to achieve
them. Drivers that are associated with a stakeholder are often called "concerns” of that stakeholder.
A stakeholder represents the role of an individual, team, or organization (or classes thereof) that
represents their interests in the outcome of the architecture. A motivation element is an element
that represents the reasons for designing and implementing an architecture, such as stakeholders,
drivers, goals, principles, requirements, or value. A motivation element is denoted by a hexagonal
shape.

The diagram below shows a motivation element (driver) named Market Share that influences a
stakeholder named CMO. The influence relationship is denoted by a dashed line with an open
arrowhead.

The influence relationship means that the driver affects the stakeholder's interests or concerns.
Therefore, the best interpretation of the diagram is that the CMO is motivated by the driver Market
Share.
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NQO.2 Consider the diagram which hascolor removedfrom it:
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(A diagram showing two stacked horizontal bars labeledX and Y, connected by an arrow, and acircle
with lines (Z) positioned between them.) What is the correct description of this diagram?
A. Two plateaus (X and Y) with a transition architecture (2).
B. A gap (2) associated with two plateaus (X and Y).
C. A deliverable (Z) exchanged between two projects (X and Y).

D. Two nodes (X and Y) connected by a communication path (2).

Answer: B

Explanation:

Comprehensive and Detailed In-Depth Explanation:

ThisArchiMate Implementation & Migration Layer diagramrepresentsan architecture evolution
model, specifically showingtwo plateaus (X and Y) with a Gap (Z) in between them.

* Plateausin ArchiMate representstates of an enterprise architectureat different points in time.

* Gapsrepresentthe difference or missing elements between two architectural states, indicating what
needs to change.

* Thecircle with lines (Z) represents a Gap, which identifies what is missing or needs to be addressed
when transitioning from Plateau X to Plateau Y.

Analysis of Answer Choices:

#A. Two plateaus (X and Y) with a transition architecture (Z).##Incorrect

* A transition architecture is different from a gap.

* ATransition Architecture provides an intermediate step between two plateaus, whereasthis
diagram is identifying a Gapbetween them.

* ArchiMate 3.2 Specification, Section 7.4.3, definesGaps as structural differences, not transition
states.

#B. A gap (Z) associated with two plateaus (X and Y).##Correct Answer
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* The circle with lines (Z) is the correct representation of a Gap in ArchiMate.

* Plateau X represents the "Before" state, andPlateau Y represents the "Target" state.

* Z (Gap) represents what is missing or what must be addressed to move from X to Y.

* ArchiMate 3.2 Specification, Section 7.4.3, states thatGaps are used in architecture migration to
analyze missing capabilities or elements.

#C. A deliverable (Z) exchanged between two projects (X and Y).##Incorrect

* A deliverable is typically represented as a document or artifactin ArchiMate, not as a Gap.

* Z represents a missing element between states, not an exchanged deliverable.

#D. Two nodes (X and Y) connected by a communication path (Z).##Incorrect

* Nodes and Communication Paths belong to the Technology Layer, but this diagram represents the
Implementation & Migration Layer.

* X and Y are plateaus, not technology nodes.

#B. A gap (Z) associated with two plateaus (X and Y).

References:

* ArchiMate 3.2 Specification: Sections 7.4.1 (Plateau) and 7.4.3 (Gap).

* Archi User Guide: Modeling architecture migration using Gaps and Plateaus.

NO.3 In the Business Layer metamodel, what type of element is assigned to a Business Service?

A. Business Process

B. Business Actor

C. Business Interface

D. Business Event

Answer: C

Explanation:

Comprehensive and Detailed in Depth Explanation:ABusiness Interfaceis an external active structure
element that provides an external point of access to one or more Business Services. In theBusiness
Layer metamodel, aBusiness Serviceis assigned to aBusiness Interfacebecause interfaces define how
services are exposed to external parties or other components within an enterprise.

This is confirmed in theArchiMate Specification 3.2, where aBusiness Interfaceis described as
representing a point of interaction that enables access toBusiness Services.

References:

* Archi User Guide

* ArchiMate 3.2 Specification

NO.4 What element type is denoted by the symbol below using the standard notation conventions?
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y

A. Behavior element

B. Structure element

C. Physical element

D. Motivation element

Answer: B

Explanation:

According to the standard notation conventions, a structure element is denoted by a rectangle with
rounded corners. A structure element represents an entity that has a state and exhibits some
behavior. Examples of structure elements are actors, roles, components, nodes, and objects.

NO.5 Consider the diagram:

Phone O E-Mail O Web Chat -0

L ¢ ¢

ArchiSurance Contact Center

O

(A diagram showingPhone, E-Mail, and Web Chatconnected toArchiSurance Contact Centerthrough
black diamonds.) Which of the following describes theArchiSurance Contact Center?

A. The Contact Center has a business interaction with its customers using phone, e-mail, and web
chat.

B. The Contact Center uses phone, e-mail, and web chat for internal communication.

C. The Contact Center has three business interfaces to serve customers: phone, e-mail, and web chat.
D. The staff within the Contact Center collaborate using phone, e-mail, and web chat.

Answer: C

Explanation:

Comprehensive and Detailed In-Depth Explanation:

ThisArchiMate modelrepresents theArchiSurance Contact Centerand how it interacts with different
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communication channels.

* The elements labeled "Phone," "E-Mail," and "Web Chat" are connected to the Contact Center
using a black diamond (Composition relationship).

* This indicates that thesecommunication channels serve as business interfaces for interacting with
customers.

* A Business Interfacein ArchiMate represents a way in which services are provided toexternal
parties, like customers, through defined means such as phone, email, or web chat.

Analysis of Answer Choices:

#A. The Contact Center has a business interaction with its customers using phone, e-mail, and web
chat.

##Incorrect

* ABusiness Interactionin ArchiMate is used to modelcollaborationsbetween two or more roles or
actors,not interfaces.

* This diagramfocuses on interfacesrather than interactions.

* ArchiMate 3.2 Specification, Section 6.3.2, states thatbusiness interactions require multiple active
participants, which is not shown here.

#B. The Contact Center uses phone, e-mail, and web chat for internal communication.##Incorrect
* Thediagram does not indicate internal collaboration or communicationbut rathercustomer-facing
interfaces.

* If this were internal communication, it would use Business Collaboration elements instead.

#C. The Contact Center has three business interfaces to serve customers: phone, e-mail, and web
chat.

##Correct Answer

* ThePhone, E-Mail, and Web Chat elements represent Business Interfaces, which are the means
through which services are delivered to customers.

* ArchiMate 3.2 Specification, Section 6.3.3, definesBusiness Interfaces as points of interaction
between a Business Role and its environment, exactly fitting this diagram.

#D. The staff within the Contact Center collaborate using phone, e-mail, and web chat.##Incorrect
* Business Collaborationis not depicted in the diagram, andinternal collaboration would be modeled
differentlyin ArchiMate.

* The focus here is oncustomer-facing services, not internal interactions.

#C. The Contact Center has three business interfaces to serve customers: phone, e-mail, and web
chat.

References:

* ArchiMate 3.2 Specification: Sections 6.3.3 (Business Interface), 6.3.2 (Business Interaction).

* Archi User Guide: Modeling business interfaces and customer interactions.

NO.6 Consider the diagram:

Acquire Insurance Product 22
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(A diagram showing "Acquire Insurance Product” decomposed intoDevelop Products, Market and Sell
Products, Manage Policies and Claims, and Serve Customers.) Which of the following describes the
diagram?

OGA-031 study materials, OGA-031 exam braindumps, OGA-031 learning guide
https://braindumps2go.dumptorrent.com/OGA-031-braindumps-torrent.html



https://braindumps2go.dumptorrent.com/OGA-031-braindumps-torrent.html

Authentic OGA-031 Exam Braindumps present you first-grade Learning Guide - Braindumps2go

A. A set of processes for acquiring insurance products.

B. A sequence of capabilities for acquiring insurance products.

C. A value stream for acquiring insurance products.

D. A decomposition of the course of action for acquiring insurance products.

Answer: C

Explanation:

Comprehensive and Detailed In-Depth Explanation:

This diagram represents avalue stream, which is a key concept inArchiMate 3.2. Avalue
streamdescribes howvalue is created and deliveredacross a sequence of activities. It is used to
represent high-levelbusiness activities that contribute to the value creationfor a stakeholder or
customer.

* TheAcquire Insurance Productat the top level represents anend-to-endflow.

* Thesub-elements(Develop Products, Market and Sell Products, Manage Policies and Claims, and
Serve Customers) depicthow value is progressively builtthrough different stages.

* Thedashed arrowsindicate a flow of value from one stage to the next, typical in value streams.
Analysis of Answer Choices:

#A. A set of processes for acquiring insurance products##Incorrect.

* Processes are typically lower-level activitiesdepicted using process modeling, such as BPMN or a
process flow diagram.

* ArchiMate 3.2 Specification, Section 6.3.2, differentiatesbusiness processesfromvalue streams.
#B. A sequence of capabilities for acquiring insurance products##Incorrect.

* Capabilities represent the organization's abilitiesrather than sequential activities.

* InArchiMate, capabilities are morestatic, focusing on what the organization can do, rather thanhow
value is delivered over time.

* ArchiMate 3.2 Specification, Section 7.3, explains the distinction betweencapabilities and value
streams.

#C. A value stream for acquiring insurance products##Correct Answer

* A value stream represents a series of high-level activities that create valuefor a customer or
stakeholder.

* ArchiMate 3.2 Specification, Section 8.2.4, definesvalue streamsas sequences thatdeliver value
incrementally.

* Thisexact pattern(top-level action decomposed into astructured sequence of stages) is avalue
stream.

#D. A decomposition of the course of action for acquiring insurance products##Incorrect.

* Course of actionis a concept inStrategy Layerof ArchiMate, referring to guidelines, policies, or
directions rather than aflow of activities.

* This isnot a strategic breakdown, but rather a flow ofvalue creation.

* ArchiMate 3.2 Specification, Section 7.5, states thatcourse of action is different from a structured
value creation sequence.

#C. A value stream for acquiring insurance products.

References:

* ArchiMate 3.2 Specification: Sections 6.3.2 (Business Process), 7.3 (Capabilities), 8.2.4 (Value
Streams), and 7.5 (Course of Action).

* Archi User Guide: Value Stream modeling and decomposition principles.

NO.7
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Claim (N Claim [
Assessment |—————-— e Settlement
decision

Consider the diagram showing aClaim Assessmentand aClaim Settlementtogether with a relationship
between them labeled"decision.” What type of relationship is "decision™?

A. Flow

B. Influence

C. Trigger

D. Access

Answer: C

Explanation:

Comprehensive and Detailed In-Depth Explanation:

TheTrigger relationshipin ArchiMatemodels causalitybetween behaviors. It represents acause-effect
relationshipwhere one behaviorinitiates or enablesanother behavior to occur.

Understanding the Diagram:

* TheClaim Assessmentactivityleads toortriggerstheClaim Settlementactivity.

* The relationship is labeled"decision,"implying that the completion ofClaim Assessmentdetermines
whether aClaim Settlementprocess should be initiated.

* InArchiMate 3.2, aTrigger relationshipis represented with adashed arrow (#)as seen in the diagram.
Analysis of Answer Choices:

#A. Flow##Incorrect

* Flow relationshipsrepresent thetransfer of information, data, or resourcesrather than acausal
effect.

* ArchiMate 3.2 Specification, Section 6.4.4, states that aFlowrelationship is aboutcommunication or
material flow, which is not the case here.

#B. Influence##Incorrect

* Influence relationshipsindicate that one element affects anotherin a non-deterministic way(e.qg.,
policies, motivations, or strategies).

* ArchiMate 3.2 Specification, Section 6.4.5, states thatinfluencedoes not necessarily imply direct
causation.

* Since "decision" suggests aclear causal dependency, Triggeris the better choice.

#C. Trigger##Correct Answer

* Trigger relationshipsexplicitly show that one behaviorinitiatesorcausesanother behavior.

* ArchiMate 3.2 Specification, Section 6.4.3, states that aTrigger relationship models a causal
dependency between two behaviors.

* A Claim Assessment leading to a Claim Settlement fits this pattern perfectly.

#D. Access##Incorrect

* Access relationshipsdescribe how abehavioral element reads, writes, or manipulates an object(e.g.,
data access).

* ArchiMate 3.2 Specification, Section 6.4.7, states thatAccess is used for information retrieval or
modification, which is not relevant here#C. Trigger References:

* ArchiMate 3.2 Specification: Sections 6.4.3 (Trigger), 6.4.4 (Flow), 6.4.5 (Influence), and 6.4.7
(Access).
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* Archi User Guide: Behavioral relationships and dependency modeling.

NO.8 Consider the following diagram:

Travel = Home Insurance
Insurance Froduct
Claim Analyst Specialist

l J

Specialist

Which of the following correctly describes this diagram?

A. The two business roles Travel Insurance Claim Analyst and Home Insurance Product Specialist are
specializations of the business role Specialist

B. The business role Specialist approves all claims handled by the two business roles Travel Insurance
Claim Analyst and Home Insurance Product Specialist

C. The two business roles Travel Insurance Claim Analyst and Home Insurance Product Specialist
together realize the business role Specialist.

D. The business role Specialist is an aggregation of the two business roles Travel Insurance Claim
Analyst and Home Insurance Product Specialist.

Answer: A

Explanation:

Based on the ArchiMate 3 documents or objectives, the diagram uses a specialization relationship to
indicate that the two business roles Travel Insurance Claim Analyst and Home Insurance Product
Specialist are more specific versions of the business role Specialist. A specialization relationship is a
type of structural relationship that indicates that an object is a specialization of another object. The
notation for a specialization relationship is a solid line with an empty triangle at the end that points
to the more general element.

References: ArchiMate 3.2 Specification, Chapter 4 Generic Metamodel, Section 4.1 Behavior and
Structure Elements, Subsection 4.1.2 Structural Relationships 1; ArchiMate Specialization
Relationship - ArchiMate Quick Guide - GitBook 2.
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